ANNUAL REPORT
Looking
tofuture
the

GREETINGS FROM THE PRESIDENT
It has been a difficult and complicated year for the whole community. We are hoping to
pass through this pandemic situation. I would like to thank all the teams that have worked
together to ensure that the people of El Rusc are in the best possible conditions. We’re very
excited for the new projects, that cover much more than just projects, they cover illusions,

HOME EL PETIT PRÍNCEP

work, wellness and a lot of future. Thank you, thank you so much for being there and conti-
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nuing to walk together!!
Montserrat Niño
President

PRESENTATION
Montse

Hello everybody!

Who have
the house
keys?

HOME EL LLEDONER
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Thank you very much!
Yours faithfully,

Pere Domènech
Director

HOME EL BRUNZIT

A year after the beginning of Covid, the Community has coexisted with many uncertainties
that have meant constant adaptation. We want to thank all the people of the Community, especially the hosts for their patience and love. Thank you to all the educational and volunteer
team who have been able to live with the frustrations and difficulties of the restrictions, but
always have had a positive attitude. Many thanks to all the families, friends and Tutoring
Foundations for representing a great support with your trust and understanding.
It has been a year in which the projects that the Foundation had started in recent years have
materialized. According to this, and for some other things, I want to thank all the working
groups for carrying out the deinstitutionalization and community life project “WHO HAS THE
HOUSE KEYS?” in Tordera and Girona.
This project, in Tordera, will take shape with the construction of different spaces adapted
to the needs and desires of the people: a new Home Residence, an Occupational Center, a
Social Dining room and new Community Spaces. So, I want to thank the City Council of Tordera for the cession of the land so we can make these improvements. A new model that will
allow us to increase the autonomy of people to work with different agents in the territory.
At the same time, in Girona, the project to build a new Community of L’Arca is taking shape
with the inclusion of the El Rusc Foundation in the “Mi Casa” project subsidized by the U.E.
and will be carried out through the Dincat Federation and the Plena Inclusión Confederation, with the creation of 3 Residential Homes for 15 people with the community life model.
Finally, I would like to thank, in particular, the people who make up the patronage of El Rusc
for their support, trust and encouragement.
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THE WORKSHOP
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PROFESSIONALS
DESCRIPTION

FIXED
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TOTALS

High at the
beginning 2021

24

7

31

High during
2021

5

18

23

Off work during
2021

0

17

17

High at the end
of 2021

29

8

37

Total average
staff

23,451

5,379
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CORE-MEMBERS

BOARD OF TRUSTEES

COMMUNITY COUNCIL

MANAGEMENT

ARCA COORDINATOR

Thank you for making El Rusc’s dreams possible!!!

THE BOARD

Get to know the project and collaborate!
VOLUNTEERING

COMISSIONS

TRAINING

MANAGEMENT TEAM

ADMINISTRATION

WORKSHOPS
COORDINATION

TECHNICAL TEAM

HOUSEHOLD
COORDINATION

COMMUNICATION

EXTERNAL SERVICES

CLEANING

KITCHEN

Composition of the Board of Trustees that appears in the Register of Foundations of the Generalitat de Catalunya: PRESIDENT: Montserrat Niño · VICE PRESIDENT: Joan Prat · SECRE-

SPIRITUALITY COMMISSION

TARY: Mª Dolors Lleal · TREASURER: Josep Muñoz · SPOKESPERSON: Jaume Barcons, Mont-

COM. ACTIVITIES COMMISSION

serrat Gispert, Mercè Jiménez ,Suspiros Parreño, Josep Perich, Ramón Solé i Núria Pujol.
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FUNDRAISING COMMISSION

MANAGER LLEDONER

MANAGER RUSC

MANAGER LLEDONER

MANAGER
PETIT PRÍNCEP

MANAGER BRUNZIT

LLEDONER TEAM

RUSC TEAM

LLEDONER TEAM

PETIT PRÍNCEP TEAM

BRUNZIT TEAM
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HOUSEHOLD REPORT
The Residence Home Service throughout 2021
has been in constant movement and adaptation
Birthday at home El Brunzit

to the pandemic situation, it has maintained a
continuous alert in terms of prevention, coordination with the Health Services, management of
professional teams and emotional management
for people.
The main goal of this service has been achieved
in 2021 by our three homes, preventing the virus from infecting people, therefore, that households could continue their lives in a normal way,
despite the limitations.

Celebration day in El Petit Príncep home

The three homes have maintained a safe family
space with a stable team of professionals. The
residence homes El Brunzit and El Lledoner
became a safe space and the home of El Petit
Príncep, in another that was shared with the external people of the occupational workshop.

RECEPTION SPACES
AND HOME
ASSEMBLY
· Real information
on the Covid
situation.
· Express how we feel:
social isolation,
family, group
activities....
· Search for things that
help us to feel better.

TO THANK,
TO RELATIVIZE,
TO SHARE,
TO SATISFY,
TO RELATE,
TO HUG,
TO CONTACT…

UNCERTAINTY,
FEAR,
FRUSTRATION,
IMPOTENCE,
SADNESS,
MISUNDERSTANDING,
LONELINESS,
TIREDNESS…

INTERNET MEETING
ROOMS
· Thinking spaces in
group.
·Cultural festivals
and community
celebrations.
· Joint activities of
the 3 residential
homes separated in
safe spaces.
· Making videos that
convey the essence
and life of each home
· Virtual meetings
with friends and
volunteers.

New projects
· Promotion and review of the potential abilities and
individual projects of people.
· Reduction of the functional limitations based on
supports that are centered on each person.
· Empowerment of self-determination, participation,
inclusion and social protection.
· Improvement of the quality of life of each person,
individually, based on the decisions, preferences and
their moment of evolution.
· Unification of an inclusive communication system
for all people.

Amparo and Anna from the home El Lledoner
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PROFESSIONAL TEAMS, TECHNICAL,
MANAGEMENT AND VOLUNTEERS
· Involvement, responsibility and gratitude for
all the professionals.
· Coordination, accompaniment and effective
resolution.
· Sensitivity, adaptation and responsibility of
the volunteering teams.
· Motivation and learning that helped to create
new points of view and new projects.

TRUST,
FRIENDSHIP,
SECURITY,
GRATITUDE,
EMOTION,
RESILIENCE,
LEARNING,
HOPE…

THE WORKSHOP
GOALS 2021

INTRODUCTION
After all the things that we have experienced in

1.		 Adapt the operation of the STO to the changing

2020, we start the year 2021 with very strict me-

reality, guaranteeing at all times the security

asures that limit us considerably, both, at a re-

of everyone with the application of the relevant

lational level and in terms of following our S.T.O.

protocols.

plan of activities.

2.		Work with all the tools and equipment at our

We’re still separated into 4 groups, 3 of them are

disposal so everyone can access the STO.

cohabitational groups of our 3 residential homes

3.		 Accompany the welcomed people in their per-

and the other is the one with the outsiders, each
with differentiated spaces and transports.

sonal management of the pandemic situation

We are recovering activities such as swimming,

(emotions, desires…).

equine therapy or computer science. We are

4.		 Think about different changes in terms of hu-

also recovering cultural or playful excursions,

CHALLENGES 2022
- Think about the program and the structural model of the STO. Adjust the pace, needs, interests
and decisions of each person in the program,
and the role they carry out within the STO.
- Develop a support network that allows us to develop our program.
- Recovering our form of relationship, giving importance to the fact that we carry out face to face
activities that make it easier for us to interact
with each other and with the environment.

man resources, spaces…. which allow us to

accompaniment to the Food Bank, and we are

restructure the service and to suit individual

returning to use resources from our environces… We are incorporating a new manipulation

5.		 Maintain and increase those activities that pre-

activity that fits with the characteristics of the El

vent us from losing the relationships with the

Lledoner group (group that needs more support)

community (online meetings, video calls, onli-

and we continue with activities we have started

ne workshops) and, whenever possible, regain

in the pandemic such as the online healthy ea-

the face to face attendance.

ting workshop with the Som com Som associa-

6.		 Make a transition work in the role changes that

tion or with the virtual encounters and meetings

are proposed for 2022 (change of head of STO).

that allow us to connect beyond our groups.
We also continue with the accompaniment of the
person in their experience in relation to the pan-

Swimming pool activity. Cem Tordera

and group needs in a better way.

ment (Tordera), such as the library, natural spa-

demic (morning receptions, group meetings…)
their real needs, etc. This has allowed us to adjust the rhythms of the STO to the real demand

Manipulated activity in
El Lledoner

of the people.
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Healthy cooking workshop with “Som Com Som”

where everyone can express their emotions,
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- Choose the new responsible for the workshop.
- Maintain those things that we have thought were
positive over the last year like having lunch in
small groups or more real reception spaces.
- Join the common challenge we have in the organization to implement a new model of care that
is part of the community of the Tordera town.

VOLUNTEERING
How should a year like 2021 be described? A year with
high hopes, given the difficulties we faced in 2020 and
finally with certainty that, little by little, 2021 would
look too much like the previous year with continuous
updates on incidents that seemed to never go down.
A year that may not have lived up to the expectations,
but at least we can say that we have grown and done
our best to live the situation to the fullest. And without
a doubt, volunteering has helped us a lot. It has not
always been easy, with the restrictions, the protocol
changes, the alterations, etc. This situation has made
it difficult to anticipate situations like holidays, and
this year has been a split between feeling good and
trying to give the best possible service to the people
welcomed. We have had an exceptional team of volunteers who, despite knowing the restrictions that would
be encountered in doing this service, have accepted
this adventure of going to the unknown.
New thing in this year 2021 has also been that from the
2019-2020 volunteer team three people have decided
to add one more year to their experience. In total, we
have had in the 2020-2021 team, three volunteers who
have provided a service of 6 to 8 months, five who have

Group of volunteers from September

stayed for a whole year and two who have joined us in
March of 2021 until the end of August 2021. In September of 2021, the new team was joined with eight volunend of August 2022. So, during the year 2021 we have
had 18 international volunteers.
For our part, a THANK YOU - in capital letters - for the
enormous dedication and willingness that the volunteers have shown and show every day with the people welcomed and with the staff of the center. El Rusc
would not be the same place without you.
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Volunteer group until August

teers, all from Germany, who will be with us until the

VIDEO
The volunteers
of El Rusc
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We are people with or without disabilities who share life in communities belonging to the International
Ark Federation. Mutual relationships and trust are in our heart and
in our path that we do together. We
recognize the unique value of each
person and the need for the relationship between all of them.

Raise awareness of the gifts of
people with intellectual disabilities that are revealed through
transformative mutual relationships. Foster a community
environment inspired by the
essential values of our history
and that responds to the changing needs of our members.
We are committed to working
together, from different cultures, for a more humane society.

We believe in a diverse and inclusive society, where participation
is encouraged and the rights of all
people are respected. We work together for equal opportunities so
that people can become more independent and autonomous in their
decision-making.
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BROTHERHOOD
COMMUNITIES

THE ARCA IN MADRID

Welcome,
With great joy we begin a new path. It is a great challenge for me but

On our first residential home of l’Arca in Madrid,

During the first five months of 2021, in addition

at the same time I feel blessed to be able to accompany you.

we will welcome a total of 12 people, 8 of them

to the adaptation of the house, the housekeeper

with intellectual disabilities and the rest will be

and the entire team of monitors were selected

long-term voluntary assistants, in addition to the

and all the furniture and equipment was moved

professionals established by the regulations.

and installed. We also cleaned the home so it

We know that in L’Arca we make new friendships and relationships
that transform us and change our lives.
I hope that this work that we will do from now on will also transform
our hearts and help to make this world a better place for everyone.
Thanks for welcoming me! And count on me to keep accompanying you.

allow them to have all the possible autonomy and

During the month of May, and with the active par-

independence, relying on their homemates and

ticipation of the housekeeper and the first long-

the professional structure of volunteers and mo-

term volunteer (Assistant Live In), the last details

nitors, provided by the Community of Madrid for

of the home were adapted and specific training

this type of sheltered housing.

was provided for all the staff and volunteers.

Through the start-up of this home, we will de-

Finally, on June 4th, we were able to celebrate

velop, maintain, increase and optimize its auto-

the official entry of our first two residents, Álex

nomy and independence, both in the home and

and Paloma, and the beginning of their… First

in the community. We are also guaranteeing the

home!

María José Revaz
Area coordinator of l’Arche
International.

ELS AVETS

could be ready in mid-May.

A home where they will form a family that will

privacy and emotional balance of all the people
Takeover, thank you Robin!

who live there, with a great family atmosphere.
We will also learn how to manage and use our

In this hard year of 2021, with the pandemic

We have had to constantly reinvent ourselves

free time, enjoy leisure and encourage spiritual

situation, we have been really lucky because

to overcome these obstacles and adversities

growth, all by contributing to their overall we-

the virus didn’t enter our homes. We only had

with the space available.

ll-being.

a few specific cases in our educational team.

We have also taken the opportunity to work

We have focused on our autonomy plan and on

internally, to go deeper in the values of our

our Ca l’Alibés plan, which is about improving

community, and explain and educate our pro-

the creative part of every person in the resi-

fessionals through an evaluation process to

dential home. Both programs have been led

become aware of how we are working with

by second-year volunteers who have moved

them.

into the organization’s collaborator category
through September.

In September, there was a major change in the
laws on people with disabilities, giving them

We have also focused on trying to have a life as

full rights and a change in the paradigm on

normal as possible despite the pandemic and

disabilities and tutoring that we have used to

the restrictions. Seeking a balance between a

inform and accompany families.

meaningful social activity for each person and
health security, to prevent infection at every
moment.

We have recovered the Community Council to
go deeper into the Community Life together

Visit of Jordi and Lluïsa from El Rusc
to El Arca in Madrid

and to organize the celebration of the 40th an-

Our workshop has also been affected by the

niversary that we celebrated on December 8

reduction or cancellation of external activities.

and we want to celebrate during 2022.

12

The group of Els Avets
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SPIRITUALITY

TRAINING

We thought that the pandemic situation would take a long time, but it has taken
a very long time and it isn’t over yet. And do you know what happened to us? That
people, endure much longer than we do, those who are writing for them, those who
are accompanying them.

After a very uncertain 2020, while we were

meetings, workshops and training, there will

trying to understand the pandemic, the lock-

be a mixed model, with a part of virtuality and

downs and the contingency measures that the

another part of presence. In any case, we hope

administrations were marking, the year 2021

and wish that 2022 will be full of meetings of

For us, it’s necessary to have community spaces where we can share life experiences, faith, etc. So we can have peace, enjoy and face every new situation. And we find
out that we had been separated for a long time to continue like this, so the virtuality
has been a great solution. It doesn’t get to what it’s like to be face to face, it doesn’t
supply what we need, but at least we can meet and see each other. We all speak
from the heart and we want to live together, with diversity and weakness. Living
moments of encounter has been a very positive fact between us because the heart
can also cross the screen. And we made this our new reality. We have had a virtual
meeting every month, where we have shared our faith and our spiritual growth. We
have done a virtual mass and we have experienced Christmas closer than ever, despite the hard situation. How much we all need to be close to each other!

came with a lot of hope. If last year we had

those we like so much in El Rusc.

Despite the obstacles, we learn to live day by day and be present in every moment.
We have seen and experienced the need for spirituality, to make us all present. We
have grown and improved ourselves. Without knowing it, we have been part of this
spiritual growth of our community of “El Rusc”.

meetings have remained virtual. We are awa-

Thank you so much to everybody!!

However, there is a part that we miss, the war-

to learn and adapt to the virtuality for almost
everything in our lives, like school classes, or
Social
work
9.3%

job meetings, we imagined a 2021 with more
presence. Nothing further from the truth. With

Psycologist
7%

Pandemic
situation
21.7%

some specific exceptions, especially to serve
the new volunteer group or the newly recruited
staff, with the intention of giving a little more

Service
managers
17.8%

human and community warmth to the newcomers of El Rusc, the rest of the formations and

New
additions
15.5%

re that virtuality has some advantages, such
as time management, it also reduces financial

Organization,
management
7%
People with
intellectual
disabilities
6.2%

costs and is more environmentally friendly.
mth of the face-to-face meetings, the sense of
community, where we can share a workspace

Group values,
community and
environment
3.1%

L’arche, identity
and mission
12.4%

that can also be a personal space, where we

129

can help others and be helped. And why not say
that? We also miss the cakes we brought for

TRAINING
HOURS

sharing in breakfast. We think that for future

First face-to-face meeting of El Lledoner team
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FACE-TO-FACE RETURNS

COMMUNICATION
1.064
1.028
2021
995
2020
2019

1.150
1.103
2021
1.049
2020
2019

443
421 2021
400 2020
2019

FACEBOOK
LIKES

FACEBOOK
FOLLOWERS
@elrusc.cat

TWITTER
FOLLOWERS
@elrusc

763
2019

918
2020

1.043
2021

INSTAGRAM
FOLLOWERS
@elrusc

1.637 PLAYS
18 new videos on Vimeo

37 POSTS
www.elrusc.cat

CulturalMent in the Library of Tordera

El Tió

WHATSAPP BROADCAST LIST
During the last two years, due to the pandemic,
new communication forms have emerged. Some of
the communication channels that already existed,
have become more popular and present in our lives, for example the video calls. This last year, we
have put into practice the WhatsApp broadcast lists,
from a new telephone number of El Rusc, at the
moment it’s internally, but we have the intention to
Community holidays

extend it to other groups such us families, friends,
organizations, etc.

Eucharist in the chapel of El Rusc

FUNDRAISING

Local volunteering

One of the activities we used to do every summer,
and that we have recovered this year, is the community holidays. The pandemic situation of 2020
did not allow us to do it, but with the improvement
of the situation in 2021 we started a fundraising
campaign, to finance this activity, through the usual
channels of the organization. Thanks to the good
result that we had at the end, the activity was able
to recover.
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International Day of Persons with Disabilities

ECONOMIC MEMORY

COLLABORATORS
WE ARE MEMBERS

Sales · 1%

Depreciation · 3%

T U T O R I A L F O U N D AT I O N S

Operating expenses · 17%

User and partner
fees · 24%
Supplies · 11%

REVENUE
1.262.332,90

EXPENSES
1.284.606,21

INSTITUTIONS

Capital Grants · 2%

Public Grants
and Donations · 73%

Salaries and
Social Security · 69%

ENTITIES

INVESTMENT SHARES
APPLIANCES AND FURNITURE
Residential Homes and Occupational Center – 10.002,90

COMPUTER DEVICES
Laptops, Home Residences – 1.268,29

COMPANIES
Bodega Felip

BUSQUET ECONOMISTES AUDITORS - ESTUDI JURÍDIC has audited the attached abbreviated
annual accounts of the FUNDACIÓ DR. JOAN PUJOL EL RUSC

With the financial support of:

The annual accounts and the Report are presented in the Departament de Justicia de la Generalitat de Catalunya and are on the website
www.elrusc.cat, in the Transparency section, together with more extensive explanations of what we present in this reduced version.
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The Foundation is not necessarily responsible or shares the opinions expressed by collaborators. According to the Llei de Protecció de Dades de Caràcter Personal
3/2018, we inform you that your data has been incorporated into the Foundation’s database.
La Fundació Dr. Joan Pujol El Rusc complies:
· Reglament [EU] 2016/679 del Parlament Europeu i del Consell de 27 d’abril 2016 on the protection of individuals with regard to the processing of personal data and
on the free movement of such data (General Regulation of Data Protection).
· Llei Orgànica 3/2018 de Protecció de Dades de Caràcter Personal.
· Llei 19/2014 de transparència, accés a la información pública i de bon govern.
· Pla autoprotecció. Llei 4/1997 de 20 de maig de Protecció Civil de Catalunya.
· Compliance o Model de Prevenció de Delictes according to modifications Codi Penal 2015 art. 31 bis.
· ISO 9001/2015 implementation process.
· Development of protocols of Good Practices and Quality of Life.
· Code of Ethics and Good Practices.
Contact: comunicacio@elrusc.cat
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